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Discussion 2
Cross-cultural communication is essential for the growth of an organization and an individual. A cross-cultural environment can be established through various strategies. Keeping an open mind is one of the strategies. Employers should be open-minded and be ready to learn from members of a diverse culture. Learning new things encourages innovation. According to Teunissen et al. (2017), for successful cross-cultural communication, one should know other people’s cultural backgrounds. Being aware of other people’s cultures enables one to respect their beliefs. Active listening is another way of encouraging cross-cultural communication in an organization. Active listening is the act of listening to another person and responding in a mutual understanding. For development in the organization and among individuals, people should listen and understand the concept before judging and responding accurately. People should watch their nonverbal communication to avoid pissing others off. Nonverbal communication may have a different meaning in different cultures. Therefore, one should be careful in using them in a group of people with diverse cultures (Puyod & Charoensukmongkol, 2017). Workers should also maintain a personal touch with each other. Every worker in the group should feel special regardless of their cultural diversity. The leaders can also practice a personal touch with their subjects to make everyone feel special. This boosts the confidence of employees in work and helps them work better.
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